




 
 
 
 

@2008 Control Point Solutions: Proprietary    
We process Billions and Resolve and Save Millions Annually 

Fast Facts:  
 

Founded in 1988, Control Point Solutions is the leader in providing outsourced Telecommunication 
Expense Management (TEM) solutions combining the domain experience of our people, our proven work 
flow processes, and superior technology; to deliver the exceptional efficiencies, cost savings and intelligent 
information needed to maximize the results of your TEM program. 
 

Key Points: 
 

Our Value Proposition: Our highly scaleable solutions, years of experience in this industry, and the 
level of telecom domain expertise of our staff, uniquely position us to deliver 
the best results for our clients.   

Key Statistics: Billions in spend under management from more than 2400 global carriers, 
and a delivery of Billions in real savings to our clients. 

Target Client: Our systems are specifically designed for the high volume, high change 
nature of a Fortune 5 to 1,000 level companies’ telecom environment. Our 
team of experts understands how to implement and service large, complex 
accounts. 

Superior Technology:  We invested millions migrating to the leading industry data center with the 
latest in high end processing equipment and security available to the market.  
This ensures faster processing and scalability – reducing the risks of Late 
Payment Fees or unexpected disconnects while adding efficiency to data 
management. 

Ongoing Investments:  Millions invested annually in research & development means we not only 
keep pace with the continually evolving TEM environment; we also continue 
to provide enhancements to our clients. 

Superior Service: Every client is assigned to an Account Manager, who oversees the entire 
program & ensures our clients receive the service they require.  Dedicated 
Implementation Project Managers ensure a smooth transition to our program, 
and our client service center is focused to deliver timely and seamless 
support - resulting in expedited resolutions.   

Visibility: Unmatched visibility and reporting through a secure, world-class web portal 
gives clients the critical Business Intelligence needed to manage and 
optimize expenses while monitoring program effectiveness.  

Credibility: SAS 70 Type II: Our internal processes and controls are audited annually by 
an independent accounting firm – we’ve maintained a successful review 
every year since SAS70 inception in 2004. 

Plans for 2008:  Never resting on our laurels, we will continue to invest in advancing our 
technologies, staff training, and industry thought leadership to compliment 
what we have already done and to continue to enhance the results for all of 
our clients.  

 
 

For more information please contact info@controlpointsolutions.com . Visit our website at: www.controlpointsolutions.com . 

mailto:info@controlpointsolutions.com
http://www.controlpointsolutions.com/
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Telecom Inventory
An Essential Component of 

IT Asset Management
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Agenda

• Why Telecom Inventory is Essential
• Why it’s a Challenge
• Real Solutions: Two Case Studies
• Why Control Point?
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Telecom Inventory is Essential

• Telecom is often 1/3 of the overall IT budget 
and represents a high volume of assets

Voice & Data Circuits; Wireless Devices; PBX

• IT Asset Management Must Include Telecom 
Inventory in Order to Manage Expenses & 
Maintain Accurate Accounting
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Accurate Inventory Needed For:

• Pay Only For What You Have
Essential for Invoice Auditing

• Capacity Planning & Optimization
• Disaster Recovery Planning
• Accurate Internal Chargeback Of Expense
• Vendor Management
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Telecom Inventory Impacts 
IT Asset Management!

Benefits of Telecom Inventory Services:
Ability to Manage Order Process & Timeliness
Ability to Manage Financial Aspects
Ability to Allocate Costs
Faster Invoice Management; Reduced LPCs
Accurate & Timely Accruals
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Inventory records are often scattered 
across multiple systems & stored in 
different ways – making it difficult or 
impossible to get a consistent holistic 
view of inventory – and to manage 
these assets effectively

Challenges
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Challenges

Multiple Sources Of Inventory Information:
Provisioning 

• Usually Multiple Sources
• Data Normalization Challenges

Vendor / Billing
• Every Vendor Has Their Own Data Style

Physical (Demarc)
• Challenging To Identify / Trace
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Move, Add, Change, Delete (MACD), 
contract changes, tariff changes, 
legislative and regulatory changes…

Inventory reconciliation to billing must be 
an ongoing function

Telecom Inventory is a Moving 
Target
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Real Solutions: Case Studies

Physical Inventory Validation & 
Ongoing Telecom Inventory 
Reconciliation to Billing =

Recurring Financial, Time & 
Resource Savings

Case Study 1
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Case Study 1: Results

• 99% Match (Inventory to Billing)
• Accurate & Timely Accounting

2007 Net Return On Investment
+$ 9.37M

Case Study 2
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Case Study 2: Results
• Inventory Validation and Reconciliation cleared 

2 Year backlog of over 1600 invoices.
• Repaired Vendor Relations; Negotiated 

Reduced Late Payment Charges.
• Improved Internal Chargeback Processes Which  

Incented Managers To Reduce & Control Costs.
• Gained Ability To Monitor & Manage Telecom 

Projects. 
NET ROI: $1.3M
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Why Control Point?
• Domain Expertise:

We Deal With Over 2400 Vendors And 
Billions In Telecom Spend
Our Experience Lets Us Proactively 
Recommend Process Improvements –
Resulting In Faster, More Accurate 
Ordering & Billing And Recurring Savings.
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Why Control Point?

• Proven History Of Success:
20 Years Experience
Billions In Savings Achieved For Our Clients
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Thank You
Please contact us for more information on 
how Control Point’s services can solve 
your organization’s Telecom Inventory 
Asset Challenges:

INFO@controlpointsolutions.com

Today’s Handouts Are Available Online for Download:
http://www.controlpointsolutions.com/ITFMA_CFO_handout.pdf
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Case Study One: 
Telecom Inventory Services Delivers $9 Million in ROI for 

Financial Institution 
 
Client: This Fortune 10 financial services company is based in New York City, with numerous 

locations worldwide. Its monthly telecom spend is approximately $30,000,000; with an 
average 10,000 Move, Add, Change, Delete (MACD) items per month.  The high volume 
of mergers & acquisitions activity contributes to the complexity of the environment.   

 
Challenges:   

 No Consolidated / Validated Inventory Records 
 Decentralized Ordering With No Standard System Or Process  
 Data Not Normalized; Reconciliation Efforts Were Stymied 
 Over 10k / Month MACD = Constant Change / Moving Target 
 Need For Detailed Cost Allocation By Location  
 Difficult To Resolve Vendor Disputes Without Accurate Records  
 Couldn’t Accrue For Unbilled Orders Accurately 

 
Before:  

 16% Of Inventory Records Matched Billing 
 Invoice Processing Delayed; Incurring Late Payment Fees  
 No Visibility Into, or Confidence In, Overall Telecom Inventory Information   

 
Solution: Control Point compiled a baseline billing inventory and then undertook a three way 

reconciliation & validation between provisioning, invoice/billing, and the point of physical 
demarc over a 9 month interval.  This included site inspections (physical inventory 
validation) at 33 locations across 11 states. We also implemented ongoing inventory to 
billing reconciliation, to ensure the results continue regardless of MACD.   

 
After: Control Point identified and recovered millions in annualized recurring savings as a direct 

result of this work and through ongoing outsourced invoice management. 
 

 99% Match (Inventory To Billing) Rate 
 Streamlined Invoice Management Which Reduced Late Payment Fee Exposure 
 Cost Allocation Reports Incented Site Managers To Reduce & Control Costs. 
 Accurate & Timely Accruals 
 Vendor Metric Reports Provided Leverage To Manage Order Timeliness 
 Ability To Monitor & Manage Telecom Projects  
 Visibility And Confidence Into Telecom Inventory Information 
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Case Study Two: 
Telecom Inventory Services Helps Clear Two Year Backlog 

 
 
Client: One of world’s largest transportation companies, with more than 250 locations in 40 

countries.  Its monthly telecom spend is approximately $4,400,000.   
 
Challenge:  

 Geographically Dispersed Locations And No Unified Ordering System 
 Unable To Match Ordered Inventory To Billing 
 Unable To Determine Cost Allocation For Existing Inventory Items 
 No Process For Consistent Chargeback for Ordered Services 
 Policy Prohibited Payment Of Unallocated Invoices 
 Up To A 2 Year Backlog For Over 1600 Vendor Invoices.   

 
Before:  

 Delays In Bill Payment = Hundreds Of Thousands Of Dollars In Late Payment Charges 
 Operating Cost Constraints Didn’t Allow For Resources To Research Inventory to Invoice 
 No Effective Method Of Managing Late Payment Charges.   

 
 
Solution:  

 Undertook A Reconciliation & Validation Between Provisioning And Invoice/Billing To 
Establish A Baseline Inventory Of Services 
 Worked With Vendors Over 6 Month Period To Ascertain Ordering History For Internal 

Chargeback Purposes 
 Chargeback Allocations Were Applied To Accounts And Circuits Ensuring Prompt 

Payment Of Invoices Going Forward 
 Negotiations With The Vendors Significantly Reduced The Amount Of Late Payment 

Fees 
 Repaired Vendor Relations 

 
After:  

 Recommended Process Improvements To Maintain Inventory & Cost Allocation 
Information 
 Eliminated Backlog  
 Streamlined Ongoing Invoice Management (Average Of 2.9 Days To Process) 
 Cost Allocation Reports Incented Managers To Reduce & Control Costs 
 Accurate & Timely Accruals 

 
 



 
 

Telecom Inventory Services 
 

The Challenge: Accurate inventory is critical for planning & optimizing telecom capacities; setting up for 
disaster recovery; predicting & validating invoice charges; & accurately allocating costs to 
business units.  This means that compiling, validating & reconciling telecom inventory are 
key components to effective Telecom Expense Management (TEM) that also present 
distinctive challenges.  Each carrier has a unique way of identifying inventory data.  Large 
clients often find that their internal records, when available, aren’t standardized or 
normalized either.  Mergers, acquisitions, multiple locations, changing technologies & Move, 
Add, Change, Delete (MACD) activity all contribute to fluctuations in telecom inventory.  

 
Clients want to pay the right price for what they actually use; but without accurate & 
reconciled inventory, it’s harder to identify & win billing disputes.  It’s also difficult to accrue 
expenses correctly & problematic to identify missing bills for new services; a problem that 
could result in large unexpected charges or disconnects.  A simple inventory feed doesn’t 
solve this issue, as the data from provisioning isn’t likely to match the vendor’s billing 
records.  MACD & inventory must be validated & then reconciled to billing on an ongoing 
basis.  Automated matching will help, but true validation & reconciliation usually requires 
additional human capital.  Because of the frequency of changes to inventory, reconciliation 
& management must be an ongoing activity in order to achieve real control & cost savings.   

 
The Solution: Control Point Solutions provides a comprehensive Telecom Inventory Service solution, 

including Inventory Compilation, Validation, Site Surveys & Ongoing Reconciliation to Billing.  
We identify, reconcile & track essential information such as vendors; account numbers; 
circuit or service ID; circuit or service type & status; Port IDs; originating & terminating 
service & physical addresses; costs; site codes; FOC & service established & disconnect 
dates, and more.  

 
We leverage our expert staff & proprietary technology to deliver a service solution that 
drives real results for our clients.  Our Physical Inventory Validation Group conducts 
Demarcation Survey Reviews, by which our inventory specialists identify cost savings 
opportunities through remote testing & physical validation of lines and/or circuits.  Our 
Service Inventory Reconciliation Group utilizes a workflow-based-approach to reconcile 
order inventory to billing inventory while providing consultative process improvement 
suggestions, enhanced reporting (including vendor metrics), overall statistics, & inventory 
cost allocation details. 

 
The Benefits: Knowing what you have in inventory allows your Provisioners to be more effective.  Knowing 

that it matches billing ensures you are paying only for the active services you’re using.  Our 
proven solution delivers direct savings, more accurate inventory & expense management, 
better reporting & critical visibility into the Order to Invoice lifecycle.   

 
Why Our experts are familiar with the wide variety of data styles unique to each vendor and 
Control Point? domain expertise in validating & reconciling inventory.  This allows our experts to identify 

cost savings opportunities & potential cost optimizations as well as ensure accurate record 
keeping.  Our team is comprised of highly qualified former phone company technicians, 
inventory experts & billing data experts who know how to achieve results quickly.  Control 
Point Solutions helps clients take control of their telecom inventory while eliminating multiple 
millions of dollars in expense as a direct result of employing our service solutions. 

@ 2008   Proprietary
 We process Billions and resolve and save Millions…  

 



Press Release: 
Control Point Solutions Inventory Reconciliation Services 

Grows 500% in 12 Month Period 
 

Rutherford, NJ. March 10, 2008 – Control Point Solutions, Inc., 
(www.controlpointsolutions.com), the leading provider of voice, data, and wireless 
telecom expense management (TEM) solutions, announced today that their Telecom 
Service Inventory Reconciliation Services clients grew by 500% in 2007. 
 
“Compiling & reconciling telecom inventory to billing records is a key component to 
effective TEM,” said Bob McMullan, CEO of Control Point Solutions, “yet it presents 
unique challenges.  Each area within each carrier has its own way of identifying 
inventory data, and clients often find that their internal records – when available - are not 
standardized either.  We leverage our proprietary technology in combination with our 
domain expertise to drive results for our clients.  We’ve helped clients go from a match 
rate of under 16% to 99+%  --  even as their MACD activity continues to change the 
baseline.  We’ve helped clients take control of their telecom inventory while eliminating 
multiple millions of dollars in expense as a direct result of this work.” 
 
Control Point’s team of experts provides Telecom Inventory Services, including 
Inventory Compilation, Validation & Reconciliation, as part of their comprehensive 
Outsource Invoice Management (OIM) services or as a stand alone service solution.    
 
“Our clients achieve direct savings, as well as critical visibility into the entire order to 
invoice lifecycle,” added McMullan.  “If you don’t have accurate inventory, you can’t 
optimize telecom capacities & you risk paying for items no longer in use – unreconciled 
inventory costs clients significant money. Knowing what you have in inventory allows 
your Provisioners to be more effective – and knowing that it matches billing ensures you 
are paying only for the active services you’re using.” 
 
 
About Control Point Solutions  

Control Point Solutions, Inc., founded 20 years ago, is the leading provider of voice, data, 
and wireless Telecommunications Expense Management (TEM) services with billions of 
telecom expenses processed and millions of dollars in disputes resolved annually - 
resulting in refunds and recurring financial, time and resource savings for our clients. 
www.controlpointsolutions.com (800-933-5429.) 

http://www.controlpointsolutions.com/



