


The Control Point Solution

Our Proven Methodology

We apply a Phased Management Approach ( gure 1) that enables us to implement
large, complex audit programs with minimal impact to our clients internal resources.
By strategically drawing upon our resources a unigue combination of people,
processes, and technology we create teams that work ef ciently and effectively to
manage programs for a broad variety of clients

Performace-Based Audit Program

Our performance-based audit program focuses on three core areas: rate and tariff
review, inventories, and cost savings recommendations. Automated tools allow us to
perform precise rate and tariff reviews of our clients bills and, when deemed an
opportunity to recover funds, we conduct a review of physical inventories. The program
consists of the identi cation, correction, and recovery of billing errors, and the
implementation of an effective long-term cost savings program for our clients.

In addition to the hard dollars that make an immediate impact on an agency s
bottom-line, cost owners can leverage the power of Control Point Solutions on-demand
technology that gives them full visibility into and control over their:

Inventory & Contract Management
Procure-to-Pay Lifecycle

Reporting & Work ow Management
Trending & Cost Analysis.

Contract/Tarrif Optimization: Proven Expertise

Rate Review Rate & Network

With over 800 complex audit projects
completed for clients in a wide range of
industries, and nearly twenty years of
successes, we are the industry leaders. Our
clients are among the Fortune 500, and the
programs we ve implemented for them are
the absolute largest, most complex and
demanding telecom expense management
engagements for data, wireline, and
L wireless expenses. We have over $7.4
billion under management, and our audit
program has recovered over $80 million in
Control Point Historical Audit Program: expenses for our clients in 2006 alone. We
Phased Management Approach deliver a proven outsourced solution and
_ keep an eye on the ever-changing
figl]  telecommunications industry

For more information contact Matt Lewis (703) 207-4981
or at gov@controlpointsolutions.com
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